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Without prejudice, this statement is a summary of the Trust's current concerns regarding 
the proposals at the outline business case stage and includes ideas to mitigate impact as 
well as the Trust's requirements to ensure the continued operation of the Reserve. 
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1. POSITION STATEMENT 
 
The significant value of the Reserve both to the community and wildlife is now well established and the 
current proposal would compromise its status. 
 
The Trustees of Rodley Nature Reserve Trust Limited are in complete agreement with the general 
purpose of the proposed phase 2 of the Leeds Flood Alleviation Scheme published on 21 September 
2017.    
 
However, The Trust requests sight of evidence that all alternatives have been considered on merit and 
the current proposal, as it affects the Reserve, is not just the most convenient and cheapest option that is 
being put forward.   
 
The Trust is opposed to the use of the Reserve for extensive flood water storage.  This would seriously 
jeopardise the continued functioning of the Reserve. 
 
1.1 In the event of flood water being stored on the Reserve, substantial damage will be caused to: 

i. the existing wildlife resulting in a reduction of biodiversity 
ii. the fabric and infrastructure 

iii. the operation of the Reserve in terms of community access, educational provision, general 
wellbeing of both the site and the community together with the ongoing income to the Trust 

iv. the longer term reputation of the Reserve 
 

1.2 If the current proposal proceeds, the Trust requires that the design will include elements to: 
i. minimise the area to be flooded 

ii. compartmentalise flooding so as to cause the least damage first 
iii. ensure flooding occurs from downstream to upstream 
iv. mitigate any scour effect 
v. protect the Visitor Centre 

vi. consider any benefits to be gained from radical re-design of the current hydraulic 
environment 

 
1.3 If the current flood alleviation scheme is to be implemented, it is vital that a pro-active approach 

be taken to mitigate the consequences of flooding to the facilities and services provided to the 

community and the habitats together with the biodiversity of the Reserve.   This will require the 

acquisition and leasing to the Reserve of further land above the flood line which, therefore, will 

need to be acquired to deliver the requirement. 

1.4  During any construction period, the potential for disruption to the operation of the Reserve and its 

environment must be minimised.  Pre-construction habitat surveys and the construction of the 

scheme itself should be performed, where possible, with regard to natural cycles, and the cost of 

this work must be met by LFAS2.  

1.5 Formal communication lines between all parties need to be established in advance of work 

commencing for both the construction period and the subsequent operation of the flood 

protection measures, ensuring that sensitive information and the reputations of all parties are 

protected. 
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  1.6  If the currently proposed flood water storage measures are implemented the Reserve will require: 
i. compensation to cover damage to facilities, infrastructure and habitat 

ii. compensation to cover loss of income from visitors during periods of closure 

iii. provision of equipment/labour/funding to help manage any aftermath 

iv. guarantees that habitats and facilities will be fully reinstated 

1.7 The views included in this statement are those of Rodley Nature Reserve Trust, and have 

 been made as an initial response to the LFAS2 proposal as it affects the Reserve.  It is 

 emphasised that the Trust is a tenant of Yorkshire Water Services Ltd, for whom the Trust 

 cannot speak, and any proposed work on the Reserve will clearly require their support. 

The Trust hopes that negotiations with LFAS2 Project and Board will continue in a spirit of mutual 

benefit. 

2.  BACKGROUND TO THE RESERVE 

The Rodley Nature Reserve opened in 2000 as an area of wetland habitat managed for the 

community and wildlife by a group of dedicated volunteers.  Referred to as Leeds’ Hidden Gem by 

one magazine, it is situated just four miles from the centre of Leeds.  It is a peaceful oasis and an 

excellent advert for the city’s green credentials, being readily accessible from Leeds, Bradford and 

surrounding areas and visitors have been recorded from much further afield. 

3.  VALUE OF THE RESERVE 

3.1 TO THE COMMUNITY: 
 

As a registered charity, Rodley Nature Reserve operates for the public benefit, funded primarily by 

donations from Friends and the activities of the volunteers who operate the Visitor Centre and / or 

organise special events.  The only call on the public purse is currently a grant from Natural 

England’s High Level Stewardship Scheme, the receipt of which is dependent on the proper 

management and maintenance of the habitat in line with a formal plan. 

 Attracting some 30,000 visitors per annum, the Reserve is open to the public three days  per week 

plus certain bank holidays.  Events include a Summer Fair, Bird Fair and guided tours for birds, small 

mammals, bats, moths and fungi.   There is no charge for entry to the Reserve or participation in 

events, which is an important consideration for low-income families in the Leeds/Bradford 

conurbation.  

Led by former teachers and academics knowledgeable about the natural world, primary  school 

classes and uniformed groups regularly take part in a variety of fun educational activities 

introducing them to wildlife and the environment. The Reserve is also used as an educational 

resource for secondary schools and provides work experience for college based students.  

Further, the Reserve hosts its own kids’ club.  Together, these activities open the eyes of 1,000 

youngsters annually to the joys of nature and its calming effect, hopefully something they will keep 

with them for life.      
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Visitors appreciate the wide range of facilities provided by the Reserve - special access paths and 

hide viewing points.  In addition there are opportunities for those with learning difficulties to come 

and volunteer either individually or as part of a group with their assistants.     

   
   

A diverse team of over 50 volunteers meet twice a week to maintain and develop the habitats and 

infrastructure of the Reserve using their skills and experience, and, as a consequence, hold a sense 

of pride in their achievements.  Others run the Visitor Centre, provide expertise across the Reserve, 

acting as wardens with a range of responsibilities that includes recording wildlife population data. 

3.2 TO THE ENVIRONMENT: 

The Reserve provides a mosaic of different habitats, some of these now classed as rare or 

vulnerable under the EU Nature Directives.  These include the wildflower meadows, the reed bed 

and the wet grasslands.  The Reserve is home to a wide range of wildlife, including many species 

that are rare and are noted for their importance in conservation terms. 

The Reserve records and monitors wildlife populations and shares this information in annual 

reports and regular Newsletters – all of which are made available to the public via the Reserve 

website and other social media outlets, showing our commitment to sharing the riches of the 

Reserve with the local community. 

Birds - A total of 166 species of birds have been recorded on the Reserve, more than 50 of which 

regularly breed on the Reserve. These include several species that are declining nationally such as 

Kestrel, Little Owl and Barn Owl. 

Several of these 166 species are Priority Species on the English Biodiversity Action Plan (BAP). These 

include Reed Bunting, Grasshopper Warbler, Linnet, Song Thrush, Bullfinch, Lapwing and Dunnock.   

 

Bird species which are of particular concern are listed on the Birds of Conservation Concern 4: the 

Red List for Birds.  Species include Grasshopper Warbler, Linnet, Song Thrush, Lapwing, Grey 

Wagtail and Mistle Thrush, all of which have bred on the Reserve, most of them regularly.   

 

Several other bird species at Rodley are included on the BoCC4: Amber List which lists birds that are 

declining nationally, amongst which are Mute Swan, Mallard, Gadwall, Dunnock, Willow Warbler, 

Reed Bunting, Kestrel, Oyster Catcher and Common Tern which all breed regularly on the Reserve, 

and other ‘Rodley regulars’ Kingfisher, Stock Dove, Widgeon, Goldeneye and Snipe.   
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Clearly Rodley Nature Reserve is playing an important role in conserving bird species that are of 

serious conservation concern locally or nationally. 

 
Mammals - 24 species recorded including Harvest Mice. Among the mammals the Harvest Mouse is 

a BAP Priority Species. The Breeding and Release Programme started in 2012 and has proved very 

successful, attracting a lot of media attention, including a special report on BBC’s The One Show. 

Harvest Mouse merits a Species Action Plan in the Leeds Biodiversity Action plan.  The development 

of the population at the Reserve has involved the Yorkshire Wildlife Trust, Askham Bryan College 

and West Leeds Country Parks.  Water Vole, another BAP priority species, which is in serious 

decline nationally, has also been recorded in recent years. 

Amphibians - 5 species have been recorded.  Common Frog, Common Toad (a BAP Priority Species) 

and Smooth Newt are all regular breeders.  There have been reports of Great Crested Newt, 

although these are not regular. 

 Dragonflies - 18 species recorded, most of which breed in the Dragonfly Ponds including 

 Emperor.   

 Butterflies - 24 species recorded.  Many of these are declining both locally and nationally. 

Moths - 385 species recorded.  Several nationally scarce or rare moths breed on the wildflower 

meadows – these include Dichrorampha sedatana and Gillmeria ochrodactyla.   Over 2 dozen being 

on the UK BAP species priority list, many of which are rare and locally distributed. 

Insects   - A very wide range of other insects have regularly been reported at the Reserve.  The 

wildflower meadows and crop field are excellent sources of nectar and pollen and support a wide 

range of bees and other insect pollinators.  Declines in populations of pollinators have been a cause 

of national concern in recent years.  The Reserve has a wide range of aquatic invertebrates 

including Water Stick Insects which are thinly distributed and near to the northern limit of their 

distribution. 

The wide range of diverse wildlife at Rodley Nature Reserve is not accidental but is the result of 

deliberate planning by the Trust, our supporters and advisors and the hard work of volunteers in 

managing habitats.  The Trust believes it uniquely contributes to the biodiversity of the lower Aire 

Valley to the west of Leeds.   

Should the flood protection measures be implemented there will certainly be damage to the 

wildlife of the area and its biodiversity.  Plants may survive brief but not prolonged flooding.  Many 

animals will be lost.  Some mammals may escape but terrestrial invertebrates and many aquatic 

species (which need to breathe air) will not survive.  Many amphibians would also be lost, especially 

if hibernating.  In the event of prolonged flooding it will take years for the area to return to its 

current state. (Please also refer to para 4.1) 

 Rodley Nature Reserve has become a wonderful peaceful retreat, near a busy city, for both 

 people and wildlife.   

The feedback received via social media and our internal visitor’s book overwhelmingly confirms 
that this is a place that adds great value to the lives of all who visit and a great asset to the local 
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community.  Based on independent online feedback and comments during 2016 the Reserve was 
awarded a "Certificate of Excellence" by TripAdvisor. 

 
 The prospect of this being diminished is not acceptable to the Trust. 

4. TRUST CONCERNS - OVERALL SCHEME 
 

The Trust requests that fundamental changes are made to the proposals in order to reduce 

(preferably to zero) the amount of water to be stored and the area of storage at the Reserve, and 

offers alternative options. 

Virtually all other proposed areas in Kirkstall and Apperley Bridge are rank grassland, scrubland, low 

grade woodland and pasture. They contain virtually no structures, have very little public access and 

are of very little value to wildlife or the community. 

4.1 In contrast, Rodley Nature Reserve: 
i. has a variety of carefully managed habitats 

ii. has many specialist features and structures which, over the years, have cost around £500,000 

to install 

iii. gives extensive access to the general public, community and specific environmental interest 

groups  

iv. provides a valuable contribution to all sections of the community 

v. makes a valuable contribution to wildlife.  

These features differentiate the Reserve from the other proposed sites.  Damage caused by LFAS2 

implementation would be significant and require a recovery period of many years.  This is based on 

the Reserve's experience of the 2015 flooding, the impact of which continues to have financial and 

habitat/infrastructure management repercussions. 

It is submitted that flood water storage under LFAS2 will be far more damaging to facilities, species 

and habitats. 

 The Trust, therefore, submit that these differences merit different treatment for Rodley Nature 

Reserve, which should be spared the level of flood water storage proposed.  The Reserve's 

structures and its contribution to wildlife and the community are themselves sufficient reason to 

seek an alternative solution to that currently proposed. 

 
4.2 The Trust submits the following questions: 

i. Is it possible to consider alternative or increased storage sites upstream from Rodley Nature 

Reserve – e.g. Calverley/Esholt?  

ii. What consideration of additional storage in areas between Kirkstall Forge/Kirkstall Bridge, 

including the area between river and canal has taken place? 

iii.  Is it possible to consider higher flood protection walls in the area between Kirkstall

 Bridge and Wellington Street which is largely industrial and contains little or no housing? 

iv. Should LFAS2 proceed, is it possible to increase storage on the Reserve scrubland by means 

of excavation and bunding -  providing protection is given to the existing Dragonfly Ponds? 
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v. Has a biodiversity/ecological impact assessment been done on the proposal as required by 

the NERC Act 2006?  Confirmation of the position on this is required. 

vi.  How will the proposal affect species and habitats of principal importance in conserving 

biodiversity? 

vii. Has a comparison been carried out on the impact of the proposal on ecosystem services 

provided by the Reserve compared with the impact on other sites? 

 
4.3 Mitigating actions should the scheme proceed: 

i. It is essential for the continuing existence of the Reserve, both as a community asset and 

local hotspot for wildlife, for additional adjacent land to be made available outside the 

flood extent area to allow : 

a. A refuge for wildlife escaping from flood water 

b. Development and maintenance of specific areas and communities above the flood 

line to conserve important species 

c. Re-colonization of the flood damaged areas especially by invertebrate life which is 

very likely to be lost 

ii. Detailed planning for this area will be essential.  In outline, the following will be required – 

however, this is subject to further research and consideration: 

a. Small ponds of diverse structure, some of which will be used for public/educational 

pond dipping which, experience has shown, is highly effective in initiating and 

encouraging the interest of visitors in wildlife and conservation 

b. Additional flower-rich meadows.   

c. More mixed woodland to enhance the biodiversity of the Reserve.   

d. New areas of current habitats such as willow coppice will also be required to help 

conserve species strongly associated with this habitat, e.g. Lunar Hornet Clearwing 

moths (very thinly distributed in the region) which are found in the Reserve  

e. Suitable habitat would also be required and developed to secure the Reserve's 

Harvest Mouse population 

iii.  LFAS2 does provide an opportunity to develop the Reserve further by including additional 

wetland habitat such as wader scrapes potentially on the scrubland or neighbouring 

farmland. 

iv. It is essential to secure new boundaries by way of "sympathetic" security fencing to protect 

against unauthorised entry together with an infrastructure of new pathways, hides and 

viewing platforms to help visitors appreciate the Reserve.  LFAS2 must cover the costs of all 

these requirements. 

 

5.  TRUST CONCERNS - DESIGN and CONSTRUCTION 

 

If the LFAS2 proceeds various design and construction issues will need to be addressed. 

5.1 DESIGN ISSUES: 
 

i. Minimise the area flooded - a reduction in the area of land subject to flood would reduce 

the overall damage to the fabric and biodiversity of the Reserve. 
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ii. Moderate the effect of flooding by amending the line, shown in the initial plans, of the 

retaining embankment to increase the volume of the first compartment (scrubland).  The 

current proposal might be improved by re-drawing the retaining embankment across the 

scrubland to include the area up to the railway line.  This would increase the area subject to 

flood storage, but in an area with less infrastructure and with possibly lower wildlife value.  

This would potentially protect other areas of the Reserve.  

iii. Points of entry of water onto the Reserve will need to be effectively managed in order to 

minimise ingress of water onto the Reserve and the scouring effects of high flow rates.  

iv. Compartmentalisation of the site would limit the areas flooded thus protecting specific 

parts of the site.   Delineation of the compartments will require detailed consideration and 

discussion. 

v. Moderation of flow rates to prevent ‘scour’ damage.  Much of the serious damage done to 

the Reserve by the 2015 flood was due to scouring effects of high flow rates across certain 

areas, notably the dragonfly ponds and education dipping pond.  Scouring resulted in 

wholesale stripping of plants and associated reduction in numbers of dragonfly, damselfly, 

mayfly nymphs etc.    

vi. Protection of the Visitor Centre.  The Visitor Centre is crucial to the Reserve both in terms of 

the visitor and educational experience and also in helping to generate the income, which is 

vital to the Reserve as a voluntary organisation.  Suggestions of bunding the Visitor Centre 

are impractical and would damage its functionality.  The maximum flood line would need to 

be well below the Visitor Centre. 

vii. During the 2015 floods much of the water entered the Reserve at the top of the fish pass - a 

mechanism for closing the entrance at very high flow rates will be required. 

viii. Would it be possible or desirable to remove the existing weir or reduce its height?  This 

should reduce river levels above the weir and possibly reduce the chances of water entering 

the Reserve in this area. 

ix. If the weir were to be removed, modifications would be required to the current water 

abstraction system used to lift water onto the Reserve's wetland habitats. 

x. If the eastern end of the scrubland should become a wetland area, water provision would be 

needed in non-flood conditions. 

xi. If new wetland areas were to be created on the scrubland area, new paths and hides would 

be needed to facilitate public viewing. 

xii. The proposed extensive flood storage will render the current electric pumping system 

inoperable and will require an engineering solution. 

xiii. If new ponds are created above the flood line, a water supply system will be needed. 

 

5.2  CONSTRUCTION ISSUES: 
 

i. In the event of the scheme proceeding and a build programme being agreed, the access 

route for construction vehicles must be considered.   

 Both the canal and river bridge currently have restricted access -  

 there is a 7.5tne and 3tne weight restriction respectively 
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 this route would cause too much disturbance to wildlife and danger and disturbance to 

visitors.   

 A route via the bridge over the railway and farmland would be necessary. 

ii. A construction compound would have to be sited on the adjacent farmland, not the 

Reserve, in order to minimise disturbance and ensure proximity to the construction site.  

 

6. POST-FLOOD ISSUES 

 

In the event of flood water being stored on the Reserve the question of restitution for damage 

arises.  The Reserve is a voluntary organisation with limited reserves and budgets and it cannot 

meet the costs of any restoration work.  The Reserve depends entirely on volunteers for 

management, habitat work and Visitor Centre duties.   The storage of flood water may de-

motivate volunteers to the extent that the Reserve can no longer operate. 

 

As damage will result from the actions of the EA and Leeds CC it will be impossible to obtain 

insurance.  Therefore, a clear agreement and absolute, irrevocable guarantees to cover the costs 

or restitution of facilities/structures, habitats and loss of income will be essential.   In the event 

of disagreement on compensation, professional loss adjustment services might be required – this 

should be paid for by LFAS. 

 

6.1 POST FLOOD-EVENT MANAGEMENT: 
 

i. Compensation will be needed to cover damage to facilities and ponds, infrastructure and 

habitat.  LFAS2 must guarantee to cover these costs.   Cover will need to include 

replacement as well as repair. The Trustees of the Reserve together with the Friends Group 

and volunteers have worked extensively to develop a range of interesting and beautiful 

habitats with a diverse range of wildlife.  In the event of flood damage, these habitats will 

need to be reinstated.   

ii. Compensation to cover loss of income from visitors during periods of closure.  The Reserve 

generates much of the finance to support its activities through its Visitor Centre.  Closure of 

this facility for any period during flood storage and its aftermath would badly damage the 

finances of the Rodley Nature Reserve Trust. 

iii. Provision of equipment/labour/funding to help manage the aftermath.  The Reserve has a 

willing band of volunteers but damage on the scale envisaged is likely to be beyond the 

scope of this resource and additional resources of equipment, labour and funding will be 

required.  This must be guaranteed. 

  

7. MANAGEMENT OF THE RELATIONSHIP WITH LFAS2 PROJECT TEAM AND BOARD  

7.1  If the LFAS2 scheme proceeds in any form (with or without alteration), a formal relationship will be 

needed between Rodley Nature Reserve Trust, Yorkshire Water Services and LFAS2 both during the 

conduct of any construction work and when the scheme is in operation. 
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7.2 Work will need to be conducted on an agreed schedule, which must be negotiated, not imposed. 

Any variations to the schedule must be negotiated.  This is essential to ensure the safety of all and 

to minimise disturbance to both wildlife and visitors 

7.3 If the scheme becomes operational a communications plan must be agreed to protect the 

reputation of all parties.    

7.4 The Reserve will need to be given adequate notice of the risk of flooding and of the deployment of 

the moveable weir to ensure the safety of the volunteers and visitors at the Reserve.  Notice will 

also be needed to facilitate, if possible, movement of equipment and materials to sites above the 

flood risk zone. 

8.  CONCLUSION 

8.1 The Board of Trustees takes great pride in the achievements of the organisation and the 

contribution it makes to both community life and the ecosystem in the area.  The volunteers also 

take great pride in their contribution to the Reserve.   The visitors and Friends of Rodley Nature 

Reserve support it because they care passionately about the Reserve.   Many gain valuable 

knowledge that will shape their attitudes to the environment for the rest of their lives; knowledge 

that has been shown to bring great health benefits. 

8.2 Nothing should be undertaken that reduces the pride and value so many place with this 

 organisation and we ask that those who shape the final design and take the final decision 

 respect the importance of Rodley Nature Reserve to so many throughout Leeds and far beyond.    

8.3 Rodley Nature Reserve is not just a low-lying piece of land.  It is a very valuable resource to the 

community.  Its treatment must take this important fact into account. 
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Addendum 

LFAS Key Requirements 

In the event that phase 2 of the Leeds Flood Alleviation scheme goes ahead without change the following 

are absolutely key to securing the Reserve’s continued function: 

1) Construction access via the railway bridge 

2) Construction compound to be within the farmland 

3) Where the existing Visitor Centre is threatened, a replacement Visitor Centre to be constructed 

above the flood line 

4) Relocation of pumping equipment or appropriate up-grade 

5) Relocation of storage containers above the flood line 

6) Acquisition of neighbouring farmland to recreate habitats and provide refuge for wildlife 

7) If the farmland is acquired then secure fencing and assistance with the construction of reserve 

infrastructure (e.g. paths, hollows for new ponds etc.) and habitats are required 

8) Fees for professional services to produce new environment plan for additional land and current 

reserve, plus full cover for fees associated with planning and legal and conveyancing costs  

9) Flood defence design to ensure entry of flood water from the eastern end of the reserve 

10) Prevention of ingress of water via the fish pass 

11) Extending the area of the first flooded compartment (the scrubland) by including the area up to the 

railway line 

12) Creation of wetland scrape on the scrubland designed to manage ingress of water from non-flood 

events 

13) Loss of riverside path to be compensated by creation of new central path 

14) Remove the existing bund in the scrubland and construct a new bund to protect the dragonfly ponds 

15) Restitution of damage to the Reserve caused by construction work 

16) Agreed compensation package to cover  

i) damage to the reserve infrastructure  

ii) loss of income due to reduced footfall associated with a flood event and its aftermath  

iii) increased insurance costs 

17) An agreed warning mechanism in advance of a flood event to enable damage limitation and ensure 

safety of reserve visitors and volunteers 

 

 


